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Background
Hoylake Village Life (HVL) was formed by a small group of
residents in late 2009 out of concern about the number of
empty shops in Hoylake. However, in order to tackle the
problem effectively, it was clear that it was more sensible to
address the causes of this decline rather than the symptoms. In
2009, Hoylake had the fifth highest vacancy rate and was the
lowest performing town centre in Wirral. However, it was
believed that Hoylake had untapped potential to reverse this
trend, that a strong sense of identity could be developed to
recapture pride in our town and to make the most of Hoylake’s
many excellent assets to secure a more prosperous and more
sustainable local economy. In order to put HVL’s status beyond
doubt, we became a non-profit making Community Interest
Company on 6 May 2010 – Registered No 7246081.

This report records progress to 31 May 2012.
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Introduction
The year has been one of consolidation and
progress. Hoylake Village Life (HVL) has
cemented its position as a foremost
community group by taking on leadership
roles in a number of areas and initiatives. As
well as fulfilling a central role in community
activities, the directors are continuing to
follow an ambitious, forward looking agenda
which challenges previous, more traditional
methods of working which, in part, might
have been responsible for the gradual decline
of the town. The progress recorded in this
report is tangible and there are great grounds
for optimism in the light of the widespread
support and encouragement received from
other community groups, individual residents,
businesses, retailers and owners to improve
the fortunes of the town.

Website
www.hoylakevillage.org.uk
The website continues to be a major source of
information exchange. It continues to receive
around 40,000 unique hits per month. This is
an extraordinary figure that can be partly
explained on the basis that
many of the 400+ local
businesses do not have their
progress recorded in this
own websites. Therefore,
report is tangible and
anyone looking for a business
there are great grounds
or service in Hoylake is likely to
for optimism in the light
find contact details via the HVL
of the widespread
site. The number of impressions
support and
of website advertisements
encouragement
received
exceeds 50,000 per annum per
advertisement with CTRs (click
though rates) between 0.5 and
7 percent, most of which are significantly
higher than national averages.

Brand
The ‘Hoylake Village Brand’ is now a
recognizable and common sight in the town.
It has been made available to other
community groups as required. It symbolises
community activities and has improved
perceptions of the identity of the town and
has generated civic pride.

Neighbourhood Planning
HVL has pursued its status, since May 2010, as
a nominated community group under DCLG’s
Neighbourhood Plan Vanguard scheme. The
process has involved a significant consultation
in the community through the support of and
co-operation with local businesses, residents,

Our website, regular e-news
and Facebook page are highly
effective mass communication
tools
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community groups and organisations. HVL
mounted a billboard ‘Vision for Hoylake’
campaign from November 2011 to April 2012
which promoted a broad ranging
questionnaire available on-line, through
distribution to homes , in hard copy at key
places in the town and through a series of
public meetings. These meetings were
attended by external scrutineers and advisors
from the independent body, Planning Aid.
Over 550 returns were obtained which
equates to 10 per cent of all Hoylake
households and this compared very
favourably with the 0.1 per cent of households
achieved by Wirral Council in their own Area
Forum consultation across West Wirral, and
was achieved for a fraction of the cost. We
believe this response represents a significant
mandate for taking forward some of the ideas

and plans for Hoylake’s future, placing the
local community at the centre of future
decision making processes. Once analyzed,
the responses will be made available to the
public through the HVL website as well as a
series of public meetings or ‘conversations’
about the key issues. Results will inform the
drafting of the Neighbourhood Plan for
Hoylake. To comply with recent legislation,
HVL has secured welcome and widespread
commitment from identified people and
community groups to act as a Neighbourhood
Forum to oversee the identification and
construction of the new Plan. It is hoped that
this important planning initiative will be
accepted by local people at a referendum to
improve and transform the town and its many
assets for the long term benefit of all our
residents and businesses.

A successful billboard campaign
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A Town Team for Hoylake?
HVL was in a strong position to respond to the
Portas Report and the Housing Minister’s
invitation to apply to become a pilot ‘Town
Team’. Immediate support was gained for the
bid from the community at large, the local MP,
local Councillors and over 100 residents, shop
owners and tenants and other community
groups through the website and a well
attended public meeting. Timescales were
very short but the application with supporting
‘YouTube’ film clip was submitted on time.
Although Hoylake was not one of the winning
bids, HVL remains hopeful of being able to
respond to the Town Team initiative and to do
justice to our aims and ambitions to improve
the high street. HVL has bid for a similar level
of support from Wirral Council’s 2012 budget
allocation of Town Team funds.

Engaging the community
Throughout the year, HVL has continued to
send out an HVL e-newsletter at regular
intervals. It includes news, reviews and
promotion of events organised by HVL and
other organisations. By taking advantage of
social networking, the HVL Facebook page
currently has 750 followers and 1,200 Twitter
followers. We were pleased to be repeatedly
cited by the Eden Project as a model of good

practise in their ‘guide to Social Networking’
published in early 2012. By these means,
news about local events and activities can be
disseminated quickly and effectively –
particularly to the younger residents. An
Accommodation Providers Group was formed
to provide a more co-ordinated view of the
accommodation offer and how
best to meet client
there is a clear need for
requirements. This resulted in
HVL to redefine its
production of a Night Time
responsibility and
Economy leaflet, funded
accountability to the
through advertisements, listing
community and to
all cafes, restaurants, pubs and
bars for distribution to all
expand participation in
accommodation outlets and in
order to cope with the
public places. The website was growing level of activity.
used as the premier tool in
gathering responses to a
neighbourhood Planning questionnaire.
Results of this public consultation process (see
elsewhere) will also be posted on the site.
With the follow up work on the ‘Vision’ survey,
the formation of the neighbourhood Planning
Forum, the prospective involvement with the
Town Team initiative, expansion of interests
into a Leisure Group and a revitalised Business
Group, there is a clear need for HVL to
redefine its responsibility and accountability
to the community and to expand participation
in order to cope with the growing level of
activity.

Support for businesses & shops
WILL YOU SUPPORT A TOWN TEAM FOR HOYLAKE?
The Government has recently announced the ‘Portas
Pilot Prospectus’ – an invitation for 12 deserving
communities to form a ‘Town Team’ to make a real
difference to their town centres by bringing them
back to life. This follows the recent independent
review of the high street carried out by Mary Portas
who has made, in all, 28 recommendations, chief of
which is to set up ‘Town Teams’ and pilot these
across the country.
So what is a ‘Town Team’? It is a representative group
of enthusiastic local people who would work together
in partnership on behalf of the whole community to
make a real difference to their town and bring it back
to life. This would involve local groups, local
businesses, retailers, landlords and the local authority all collaborating to devise an agreed
common plan to make improvements and deliver much needed vitality and charm to the
high street. The prize for the successful ‘Town Teams’ is to gain the expertise of Mary Portas
and her team and the backing of the government to take their plan forward as well as a
share of the £1 million made available to implement this pilot scheme.
The ‘Portas Pilot’ was only announced on 4 February and time is short so this letter is to
invite you to express your support ‘in principle’ for an application to be submitted for and
on behalf of the whole community of Hoylake. Because of the work already undertaken and
in the pipeline through its ‘Vision’ neighbourhood planning initiative, we believe that HVL is
well placed to respond to this welcome scheme. Of course, there is no guarantee of success
but, with the very apparent support of all the people of Hoylake, we stand as good a chance
as any other town of presenting a persuasive case. We have already sought and secured the
support of our MP, Esther McVey as well as local Councillors Eddie Boult, Gerry Ellis and John
Hale. However, the prospectus requires us to demonstrate the widest possible support for
the application.
This is an unusual if not unique opportunity for us to do something positive for the town we
all enjoy but which we know could be even better so we very much hope that you are
persuaded to show your support by contacting us by email, write to us at 6 Market Street,
Hoylake CH47 2AE, or phone Rosie Saville on 0151 632 5910 as we need to name
supporting businesses and organisations in the application.
The quickest way to respond with an expression of support is by emailing us at
townteam@hoylakevillage.org.uk. It will help if you tell us briefly whether you are a resident,
or whether you represent a business or organisation.

HVL has made itself available to assist
incoming businesses with planning advice.
This is an entirely free service offered by HVL
which boasts significant professional planning
experience among its Directors.
Unfortunately, the ongoing recession has
meant that the conditions for new and
established business success remain elusive.
After the closure of HSBC, the town’s only
bank, HVL made representations to the
Independent Commission on Banking, and
wrote to MPs, Cabinet Ministers, the
Campaign for Community Banking Services to
promote the concept of Shared Banking.
Disappointingly, there has been no
acknowledgement of the problem this poses
the town and no result can be reported. In the

Thank you.

Hoylake Village Life, 6 Market Street, Hoylake, Wirral CH47 2AE
e-mail:info@hoylakevillage.org.uk

Town Team
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face of apathy and a lack of commitment, an
existing business group has recently closed
itself down but there are hopes of
regenerating an active business community
through other initiatives. All businesses and
shops are able to advertise their services or
wares on the website.

Improving the street scene
With co-operation and help from Wirral
Council, HVL again displayed 19 high-quality
banners to add colour, interest and animation
to the lamp standards of the main Market
Street. This year, the majority of the banners
were sponsored by external organisations or
businesses to represent a source of monies
flowing into the community coffers rather
than consuming scarce funds from local
business sponsors. All design, production and
administration services were provided free by
HVL Directors and Wirral Council met the cost
of installation. The 2012 banners are to a new,
better design with flexible suspension arms

which should be far more able to withstand
Hoylake’s occasional mighty winds which
caused problems last year

Christmas lighting
HVL was unsuccessful in its application to the
Council for funds towards Christmas lighting
for 2011. Nevertheless, at a cost of some
£2,500 from HVL funds, strings of coloured
lights were displayed in the main street over
the festive season. The 2011 projection was
the four part BBC drama ‘The Nativity’ which
was endorsed by Tony Jordan (who also
writes EastEnders), a project supported by
both the BBC, Planet Pictures and financially
by the Greenbelt Trust. A new concept for
Christmas displays and lighting is being
explored which, hopefully, might prove to be
more attractive, effective and sustainable.

Post graduate study
In 2010, HVL suggested a research project to
post graduate students from Liverpool John
Moores University. The results helped inform
the ‘Vision’ questionnaire and demonstrated
the value of an external appreciation of the
town. In 2012, this initiative was repeated to
students from the School of Environmental
Science in the Faculty of Civic Design of
Liverpool University. Again, independent and
stimulating ideas were presented which will
provide further input to the Neighbourhood
Plan process and add weight to HVL
deliberations.

banner sponsored by

banner sponsored by

photo © Lee Hochstein/Flickr (CCL)
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Sponsored street banners; “the Nativity” Christmas
projection project following collaboration with the BBC and
Red Plamet Pictures; Postgraduate study: excellent research
and study by the universities.
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Community events & film nights
HVL staged a third annual Halloween party for
the children of Hoylake at the end of October
2011. This proved to be hugely popular with
over 400 attending even though some had to
accept disappointment at not being able to
gain entry. Through its Community Cinema
programme, a monthly film has been shown
in The Parade, Hoylake’s Community Centre
(HCC). The films chosen have been out of the
ordinary and offer additional value, their
appeal being different to those being shown
at regular cinemas. Our second film night, for
example, a screening of the film version of the
Pat Barker book ‘Regeneration’, was
supported by members of the Wilfred Owen
Story, who provided an actor in WW1 uniform,
reading out the evocative Owen Poem ‘Dulce
et Decorum Est’, as well as a world premiere
reading of a Siegfried Sassoon letter by local
resident and celebrity John Gorman. Backed
up by a licensed bar, light snacks and a quiz
after the showing, average attendance has
been in the region of 70. The film nights
produce a modest surplus at each showing.
Also, it is pleasing to report a delightful spirit
of friendship and community amongst the
filmgoers. On a less positive note, HVL plans
for future Saturday matinee films allowing
parents to ‘shop local’ while leaving their
children in a safe and entertaining

environment did not materialise in the period
because of difficulties in arranging qualified
child care. If this can be solved then this
initiative will, we believe be welcome and
popular.

[the] third annual
Another disappointment for the Halloween party for the
group is the poor response to
children of Hoylake at
HVX, a subgroup of HVL that
the end of October 2011.
was proposed to be run
This proved to be hugely
exclusively by and for local
popular with over 400
teenagers aged 13-19. HVL
attending
aimed to provide support, advice

Young people

and assistance with HVX
youngsters responsible for developing their
own programmes, events and facilities. To
date, however, the initiative has not got off
the ground but further effort will be applied to
make this happen in the ensuing year.

Support & advice to others
HVL Directors and volunteers have continued
to work with many other Hoylake
organisations to assist with administrative
support, fundraising, promotion, publicity and
marketing, photography, website design and
hosting and more. Organisations that HVL
continues to work closely with are:
• The newly formed HELP shop (Hoylake
Engaging Local People)

A successful start to a new initiative: Hoylake Community
Cinema; Halloween party at the Parade; HVX
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• Hoylake Conservation Areas Residents’
Association
• Friends of Hoylake and Meols in Bloom
• The Parade, Hoylake Community Centre
• Transition Town West Kirby
• Friends of Grove Park
• Oxjam
• Hoylake Lifeboat Museum
• Hoylake Accommodation Providers
• Incredible Edible Hoylake
• Hoylake Festival of Firsts
Any voluntary organisation in Hoylake has
been invited to get in touch so that, within the
capabilities of the group, as much professional
expertise and voluntary time can be provided
to support any local group whose aims we

share. In addition, from funds raised from Film
Nights, website and leaflet advertising and
from banner sponsorship, HVL has recently
initiated a system of award of grants to
recognized and deserving local groups and
charities as an example of a CIC proving to be
of tangible benefit to the community it
supports.

Director’s remuneration
No Director of Hoylake Village Life received
any remuneration or allowance in performing
their duties on behalf of the CIC.

Certified Approved by HVL Directors on
October 2012

SUMMARY OF INCOME AND EXPENDITURE
for the year ended 31st May 2012

INCOME
Sales
Grants
Donations
Bank Interest received
Miscellaneous Income

2012

2011

11,375.10
6,710.04
1,742.96
0.97
0.00

3,037.00
5,240.00
2,132.00
19,829.07

129.00

10,538.00

7,592.00
346.00
239.00

8,177.00

EXPENDITURE
Services
Printing and Postages
Events
Miscellaneous Expenses
Surplus of Income over Expenditure

12,424.42
289.74
217.98
271.42

13,203.56
6,625.51

2,361.00

Balance Sheet at 31st May 2012
Current Assets
Sundry Debtors
VAT repayment due
Cash at Bank
Cash in Hand

2,140.00
0.00
7,491.18
450.92

0.00
649.00
1,712.00
0.00
10,082.10

Less: Current Liabilities
VAT Liability

1,095.73

Represented by:
Accumulated Surplus
Brought forward
Surplus for the year

8,986.37

2,360.86
6,625.51
8,986.37

2,361.00

0.00

2,361.00

2,361.00
2,361.00

We have examined the records of Hoylake Village Life Community Interest Company without carrying out an
audit. We certify that the above accounts are correct in accordance with those records.
Quality Accounting Services, 30th September 2012
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